
National Center for Women &
Information Technology

Effective Practices and Dissemination



The Mission of NCWIT is …………. 

to ensure that women are fully represented in the 
influential world of information technology and 

computing. 

NCWIT’s goal is IT professional workforce parity in 
20 years. 



NCWIT Strategy for Change &
Status Update

Create a National
Community of Practitioners

Alliances/Bi-annual Meetings
Effective Practices

Active Dissemination

Broaden the 
Conversation

Messaging/Press Events
Image/Awareness Campaigns

Score Card

Target Key Policy
and Opportunities 

Emphasize Innovation &
Competitiveness;  “Go to 

where the women are”

Why? Pipeline Reform Why? Grassroots Interest Why? “Immediate” Progress

Social Science Research



Creating a National Community of Practitioners with a 
Sustaining Infrastructure

NCWIT
Alliances

National/Sustained
Community of 
Practitioners

Piloting Practices
Contributing Practices

Change Plans

Amplified Collective 
Voice for Issues; 

Visibility

Participants in, and
Advisors for,

NCWIT Programs

Alliances

Academic Alliance – 40+ members
Workforce Alliance – 20- members
K-12 and Entrepreneurial Alliances

Research & Expertise for Alliances

Social Science Network – 16 members
http://www.ncwit.org/resources.social.html
Leadership Team – 12 members

http://www.ncwit.org/resources.social.html


Creating a National Community of Practitioners 
with a Sustaining Infrastructure

Effective Practices
National 

community

Alliance 
members

Research 
programs

Website
(repository)

Workflow
Practices advance 

from good to promising 
then effective 

practices, through 
evaluative evidence, 

piloting and 
transference.

Good ideas

Evaluative Evidence

Promising practices

Results piloting
Effective practices

Promising practices

Effective practices 
Research data

Description of practice, with context (what 
principles underlie its usage?)



Creating a National Community of Practitioners 
with a Sustaining Infrastructure

Digital Library 
Jump Page

Digital Library



Creating a National Community of Practitioners 
with a Sustaining Infrastructure

• A day of rich dialogue
• Learn about practices
• Share with others
• Decide on action plan
• Coalition-wide activity
• Yearly, with contact in between

Effective Practices Workshops
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